Startup Professionals January Summary

Selected ideas and assistance to entrepreneurs and startup founders in finding business ideas, funding,
executive mentoring, and business networking to incorporate a business, file patents, add an advisory board,
and address operational issues.

Greetings!

8 Ways to Cure Your Procrastination Habit

Thank you for your ongoing interest in the activities of
Startup Professionals.
To give you some insight into our areas of interest, our
background, and our expertise, I am providing below the
abstracts for a small selection of popular articles that we
and others published during the month just ended. Please
feel free to click on the link at the end of each to access
the entire article on the Internet.

If you are a chronic procrastinator, or your work partner
is one, there is never enough advance notice to get
things done without a crisis. You can't get things done
on time unless you get started on time. Otherwise, your
business and your career suffers, and you may never
even see it coming. Luckily, this is a malady that can be
cured if you are willing to make a few adjustments.
(More…)

Also feel free to contact me directly if you have any
questions or comments.

The Bots Are Coming and They Will Take
Few Prisoners (John Jantsch)

Marty Zwilling

I wrote recently about disruption – and its impending
escalation. Not that the idea is that new, it’s just come
into hyper-focus. People have been displaced, and few
things they know are coming back. We can choose to
kick the sand and curse the sky, or we can look for
opportunity. One of the biggest potential disrupters is the
area of bots armed with AI or artificial intelligence.
(More…)
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7 Ways To Be Your Best In Business When
Pressure Hits

8 Keys To Developing A High-Trust
Business Culture

We all face pressure in our lives, but there’s nothing like
that of an entrepreneur facing customer crises and the
competitive challenges of a new business. Don’t believe
the myth that all you have to do to get rich is bring up an
ecommerce website, and the money rolls in while you
sleep. Most successful business leaders have learned
how to reframe pressure situations into opportunities.
(More…)

Establishing and maintaining the right company culture
is a major key to success in any business these days,
especially with the growth of the millennial generation of
workers. It has a huge impact on productivity, as well as
morale and loyalty to the company. In this age of
interactive social media, your culture image quickly
spreads to customers, and determines their loyalty.
(More…)

8 Key Disciplines Every Business Owner
Needs for Success

7 Keys To Utilizing A Blog To Drive Your
Business

Entrepreneurs are people who dream up new ideas, and
then commercialize them into new businesses. Most
people believe that the hard part is coming up with the
idea, and the easy part is turning it into a business. Yet,
in my experience as a mentor to entrepreneurs, the
majority of failures I see are related to starting and
growing the business, (More…)

Blogging has come a long way in the past few years,
from a social release for narcissists, to today’s required
vehicle for promoting your consulting business and
gaining valuable online exposure. Even with product
businesses, it’s the ultimate way to build your brand
credibility, bring in customer leads, and get feedback
from your target market. (More…)
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7 Proven Tactics In Managing Annoying
Team Members

as well as small, and watching the people that succeed,
I’m convinced that luck has very little to do with it. I see
instead a common set of principles that all these people
live by. (More…)

We have all had to work with annoying team members in
business. If you are not their manager, it’s tempting to
just walk away, tune them out, or react sharply, but
these reactions are not appropriate for managers, and
are equally ineffective for peers and team mates.
Remember that annoying doesn’t mean non-productive
– these may be top performers, with critical business
skills. (More…)

9 Steps To Increasing Your Street Smarts In
Business
People who are good at solving problems for other
people make great entrepreneurs. That’s what a
business gets paid to do. The challenge is not the same
as inventing a new technology, or finding things that
make you feel good, and assuming that everyone will
want one. In business, the ability to solve problems is
called “street smarts,” and it’s more valuable than “book
smarts.” (More…)

Friction and Traction (Seth Godin)
It's fashionable for designers and marketers to want to
reduce friction in the way they engage with users. And
sometimes, that's smart. If someone knows what they
want, get out of their way and help them get it. One-click,
done. But often, what we want is traction. (More…)

An Insight Into My Digital Marketing
Automation Machine (Jeff Bullas)

The Three Dumbest Things Leaders Do
When Things Are Going Well (Dan
Rockwell)

The Terminator movie “Rise of the Machines” is science
fiction, HAL in “Space Odyssey 2001 was futuristic and
Iron Man is fantasy. Well…..that is until technology
makes them a reality. Arthur C. Clarke, the futurist and
science fiction writer was famous for this line. “Any
sufficiently advanced technology is indistinguishable
from magic” And in marketing this is happening right
now. (More…)

The three dumbest things leaders do when things are
going well: 1) Divert resources from growing areas and
high opportunities. Propping up poor performing
programs and solving problems doesn’t produce
stunning success. 2) Pollute successful teams with poor
performers, foot draggers, and complainers. Put chronic
complainers on the same team. 3) Listen to complaints
from low or slow growth departments. (More…)

8 Ways to Market to Customer Emotion as
Well as Logic
The average business person fights a customer culture
shift, rather than looking for it. For them, change means
new risk and extra costs, but it also means new
opportunity for growth. In fact, some of the best,
including Steve Jobs, actually drove culture change
rather than waiting for it to happen. What are the lessons
that the rest of us need to learn to see and survive these
shifts? (More…)

7 Team Attributes That Will Make Your
Business Leap Ahead
Starting and running a business is hard. Don't believe
the old myth that with a few hours of work a day and a
great web site, you can get rich while you sleep. I have
found that the most successful entrepreneurs and
business executives have an impressive work ethic, and
they surround themselves with a team of comparable
commitment. Business is more about people … (More…)

8 Reasons To Promote Corporate Social
Responsibility

7 Personal Work Principles Drive Your
Business Luck

Businesses are finding that being socially responsible
can be great for the bottom line, as well as good for
employee morale. Of course, a company still needs to
make a profit to survive, but supporting a worthy cause
can be the most profitable brand building you can do.
Witness the growth and popularity of Patagonia in
outdoor clothing, and Ben & Jerry’s ice cream. (More…)

Don’t you wish you could be as lucky as Mark
Zuckerberg or Elon Musk, who always seem to be in the
right place at the right time for their business ideas to
thrive? After many years of working in large companies

Marty Zwilling is the Founder and CEO of Startup Professionals, a Phoenix-based company which offers startups a range of offerings
and consulting services. He is a member of the ATIF Angels group, where he serves on the Selection Committee. He is a mentor to
startups through the Thunderbird School of Global Business Executive in Residence program, and has done guest lectures on
entrepreneurship in their MBA program. He is also on the Board of a several startups, and has an extensive technology background
with IBM and other large and small companies.

-2-

