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Managing Editor and  

CEO of Think 

Maverick 

of Mavericks who took an independent stand 

apart from the masses and turn that crazy thou-

ght into realizable ideas that is worth its weight in 

Gold. 

     The Worlds’ Greatest Entrepreneurs, Artists, 

Actors & Actresses, Athletes, Scientist , you 

name it are  all Mavericks. So, when you start to 

think like a Maverick, you begin to do and act 

like a Maverick. Hence, the Think Maverick  Mag 

epitomizes  that fortitude in bringing you the best 

inside Secrets, Tips, Interviews and advice to 

help bring your million dollar idea into realization.  

If you always had the fancy of diving into a 

treasure trove of facts and love to analyze 

figures,  you’ll be  amazed of the beauty & 

richness of how the information in Think 

Maverick  is presented to you in this state of the 

art digital monthly magazine. 

     Mavericks are generally successful at 

what they do and could be MORE but their 

impatience and lack of focus tend to keep 

them off track.  When mavericks reach to a 

certain level of Achievement they often get bored 

and tend to jump from one project to another 

resulting in the lack of long term conviction in a 

single idea. Does it sound familiar to you? 

     If it is don’t worry! As long as you have all the 

insights, advice, tips and strategies  that Mav-

ericks have right here; you’ll put the whole state 

of your endeavors at your fingertips. 

EING A MAVERICK SIMPLY ME-

ANS BELIEVING THAT EVERY-

THING IS POSSIBLE IN LIFE, and 

nothing  spectacular in this world has 

ever been achieved without the un-

conventional policies and ideas     

B 

•

     True maverick organizations like 

Apple and individuals like Steve Job 

truly made a difference– mainly be-

cause they strive to achieve a level 

of Greatness that is far beyond their 

peers. Once you  understand the 

concept of being a Maverick, you’ll 

drag the world forward with your 

own unique set of insights and abi-

lities and never look back in regret. 

“Mavericks are naïve, but they are 

usually the ones who change the 

world.”  

      



Video 
Placeholder 

A Quick Teaser 

of Apple’s 

commercial in 

1997 

Those who were in order 

of  video appearance they 

were: 

Albert Einstein, Bob Dylan, Martin Luther King, Jr., Richard Branson, John Lennon (with Yoko Ono), 

Buckminster Fuller, Thomas Edison, Muhammad Ali, Ted Turner, Maria Callas, Mahatma Gandhi, 

Amelia Earhart, Alfred Hitchcock, Martha Graham, Jim Henson (with Kermit the Frog), Frank Lloyd 

Wright and Pablo Picasso. 

 

A Maverick believes everything is possible in life!  

 

Nothing epitomizes that more than the video above. Think 

Maverick’s signature of brilliant innovators, fearless leaders, 

revolutionary icons, geniuses and visionary phenomenon's is 

how our editors and authors take you beyond the simple truth 

of facts and figures to reveal how an industry leader like you 

can achieve success in life. 

   Success may mean a lot of things; fame, fortune, 

achievements, accomplishments or even spirituality. As long as 

you share our enthusiasm and desire to believe that everything 

is possible in life, you can be damn sure we would remain 

committed to your success. As always, Think Maverick! 

 

 

 

 

 

“ ’ ”

Steve Jobs 

narrates the 

first Think 

Different 

commercial 

which was 

never aired. 

Richard 

Dreyfuss did 

the voiceover 

for the original 

spot that aired. 



THE DIFFERENCE  
BETWEEN GOOD AND 

OUTSTANDING IS,  

MavericK 

SUCCESS. WHAT’S IT TO YOU? 
 

Discover How the Entrepreneurial Landscape Has Dramatically Changed In 

The Last 5 Years And What You MUST Do Differently Today ….  

 

Hear It Straight From the World’s Best, Living Legends, Titans and Great 

Thinkers and Doers of our Century and Beyond who Excel in their respective 

Fields. What’s Their Secret… 

 

 



Interview with 
 

Blair 
Singer 

Blair Singer: It’s All in Your Head 

Blair is the Co-Founder and CEO of SalesPartners Worldwide. He's 

founder of Little Voice Mastery Institute, the virtual learning center that 

helps people move beyond their "Little Voice" to become the bigger, 

more powerful people they were meant to be. 

 

After a painful divorce and financial 
hardships, Blair realized the money he 
made and lost, and the relationships 
that worked and the ones that didn't, 
all had one thing in common: Blair!  

Photo courtesy of 

blairsinger.com 

https://www.blairsinger.com/
https://www.blairsinger.com


ales equals income. 

It’s really that simple. During 

the past 20-plus years, 

 
s 
no matter what business or individual I 

have dealt with, if there is a cash flow 

problem, somebody doesn’t know how 

to, refuses to, or thinks it’s not important 

to know how to sell. 

 

What many people don’t understand is 

that the toughest sell of all is selling 

yourself to yourself. It’s overcoming that 

“little voice” in your head that says, I’m 

not that kind of person. What if they 

don’t like me? What if I look stupid? I’m 

too old, too young or too dumb. That 

little voice is Public Enemy No. 1 to 

your income and personal growth. 

 

I almost got fired from my first sales 

position (selling calculators door to 

door), because my little voice wouldn’t 

let me out of the car to make a sales 

call. It convinced me to take long coffee 

breaks in order to avoid the potential 

scorn. It took making 68 cold calls in 

one day to finally not care what others 

thought of me. Now, I don’t necessarily 

recommend the 68-cold-call solution, 

but here is what I do suggest. 

 

Practice and role play handling 

objections. Doing this for 15-30 minutes 

per week will reduce fear and boost 

energy and confidence quickly. I have 

seen this practice increase sales 

activity by more than 282 percent in a 

matter of weeks! 

 

 

 

Review and debrief every call and 

interaction. Ask yourself these five 

critical questions: 

 

What worked? 

What did not work? 

Why? 

What did you learn? 

How will you use what you learned to 

improve the next time? 

You will actually look forward to 

debriefing so you can make quick 

corrections and get out there and try 

again. 

 

Another sneaky trick your little voice 

plays on you has to do with your self-

concept. No matter how responsible, 

diligent or hard working you are, if 

your self-concept is low, your results 

will never exceed it. If your little voice 

beats the daylights out of you and 

tells you that you are stupid, 

incapable or a poor salesperson, your 

self-concept will be low, and your 

results will follow suit. 

 

So how do you manage that little 

voice? Here are a couple strategies: 

 
Review and debrief every call and 

interaction. Ask yourself these five 

critical questions: 

 

What worked? 

What did not work? 

Why? 

What did you learn? 

How will you use what you learned 

to improve the next time? 

You will actually look forward to 

debriefing so you can make quick 

corrections and get out there and try 

again. 



Another sneaky trick your little voice 

plays on you has to do with your self-

concept. No matter how responsible, 

diligent or hard working you are, if your 

self-concept is low, your results will 

never exceed it. If your little voice beats 

the daylights out of you and tells you that 

you are stupid, incapable or a poor 

salesperson, your self-concept will be 

low, and your results will follow suit. 

 

So how do you manage that little voice? 

Here are a couple strategies: 

 

Start with affirmations like, “I’m an 

awesome salesperson, and I know I can 

do this.” Repeat this every time doubt 

seeps in. Your little voice is simply a 

result of your prior programming, and 

you can re-program it quickly. I have 

witnessed immediate 50-85 percent 

sales increases in teams that have 

adopted this approach. 

 

Another great way to overcome the little 

voice in the face of fear is to recall a 

time in your life when you had a big win. 

I learned this technique from Tony 

Robbins, and I use it constantly. Recall 

where you were, what you saw, how it 

felt and what you were saying to 

yourself at the time. When you can 

recall it, make a fist and shout, “Yes!” 

Your energy will come up, and you will 

walk into your call with the memory and 

feeling of success instead of fear. 

 

The bottom line is there is a much 

bigger person inside of you than you 

give yourself credit for. When you learn 

to master your little voice, the big, bold, 

powerful, rich you will emerge. It is your 

destiny. Now, be awesome! 

 

  -- Courtesy of success.com 

Blair Singer: It's All in Your 

Head 



The TOP  

10 
REASONS 

You Should Start 

2013 

As An Online 

Entrepreneur 

By Winson ng 

THINK MAVERICK EXCLUSIVE 



Some Quick Teaser 

About the Exclusive 

Me Posing in one of my escapades. And yes  I have an  

Honors Degree in Engineering but that didn’t stop me  

from becoming a Maverick 

You’re in for a treat today. 

 

What if you could overcome any 

financial problems and never 

worry about money ever again.   

 

Live a life of freedom and 

having quality time with your 

loved ones. Yes it is all possible, 

by starting an online business.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Once you are able to harness 

the power of the internet, 

nothing else can stand in your 

way. 

 

I would have never imagined i 

would become an online 

entrepreneur.  

 

Once i got a taste of it, i was 

hooked! 

 

Now, that i’m getting steady flow of income from it, i 

can never imagine going back to 9-5 job ever again. 

So here are my Top 10 reasons why you should start 

as an online entrepreneur. 

 

This will no doubt be a deciding factor for you if you 

are still contemplating to take the first step of becoming 

an online entrepreneur. Flip to the next page… 



This is one of the biggest deciding factor, if 

not “The Reason” why everybody wants to 

become an online entrepreneur. Having the 

freedom to work where and when you want to 

is a dream that can be a reality by becoming 

an online entrepreneur. Most people working 

on a 9-5 job waste lots of time on the road, 

especially in traffic congestion’s. In addition to 

wasting time, they are burning precious fuel 

and energy just from driving to and fro to their 

workplace. 

  

It’s Great exposure for aspiring business 

start-up entrepreneurs. 

 

Getting a job was supposedly a good way to 

gain experience. That was 10 years ago when 

the internet was still in its infancy. Nowadays, 

companies hire people to fill in a position in 

their company to do extremely well in a single  

role. Thus, more and more job 

opportunities are under utilizing the 

employees capabilities. Jobs today 

are no longer a good way to get 

great exposure and vantage points 

for preparing you to start-up 

a business. Instead, starting an 

online business can help you even 

more. You get exposed to a myriad 

of knowledge needed to make your 

business sustainable because you 

must now fill up all the roles needed 

to run your business. This in turn 

gives you an unfair advantage and 

lets you see the bigger picture. It is 

tough learning so many things 

initially, but it is an integral aspect of 

becoming a great entrepreneur. 

Market your products/services 

and expertise to 2,267,233,742 - 

internet users (as of Dec 31st 

2011) and still growing. 

 

Approximately 30% of the world’s 

population has access to the 

internet. That number is growing 

daily with the development of 

wireless infrastructure and the rise 

of small and medium business 

owners. Meanwhile, more 

individuals are now making 

secondary and primary incomes 

using the internet. This transition 

has spurred the world economy to 

greater heights making more 

millionaires than ever before. 

 



“It is who THEY know 

that is more important 

than who you know” 

— the 6 degrees of 
connection.

Starting as an online entrepreneur allows you 

to choose a field that you truly love. It may be 

cooking, photography, training dogs or even 

extreme sports just to name a few. No matter 

what field you choose, there is a market for it 

online, and if you realize this potential, people 

will go onto search engines to look for you or 

your services. 

 

Why is passion so important? I can sum up by 

quoting Steve Jobs explanation of why 

passion is of utmost importance to success: 

you don’t love it, if you 

don’t have fun doing it, 
you’re going to give up. 

that if you don’t, any rational person would give 

up. It’s really hard and you have to do it over a 

sustained period of time. So, if you don’t love 

it, if you don’t have fun doing it, you’re going 

to give up.  

 

And that what happens to most people 

actually. If you really look at the ones that ended 

up being successful in the eyes of society and 

the ones who didn’t, often times it is the ones 

who are successful love what they did, so that 

they could persevere when it got really tough. 

And the ones that didn’t love it, quit because 

they are sane! Who would want to put up with 

this stuff if you don’t love it. 

 

So, it is a lot of hard work and it is a lot of 

worrying constantly. And if you don’t love it, 

you’re going to fail. So, you got to love it…you 

got to have PASSION.” 

Connect and network with the 

experts and real multimillionaires 

all around the world. 

 

“Your network determines your Net-

worth”. In general, people who have 

a bigger income, mix with people 

commonly associated with the same 

levels of income, if not even more. 

Why? because the only way they 

could maximize profit and make 

future joint ventures is by 

associating with them. 

 

On the internet, you will be able to 

connect with people who are really 

successful and the reason that is, is 

because of the transparency and 

enigma the internet offers that levels 

the whole playing field. 

People say you’ve to have a lot of 

passion for what you’re doing, 

and it is totally true. And the 

reason is because it is so hard 



The Headline Here 

The Rules of the Game 
Has Changed. Are you 
still Sticking to 
Conventional ways to do 
Business? 
 
Work anywhere you desire 
with an internet connection.  
 
(My favorite: In a coffee shop, 
on the beach or at a ski 
resort) 

 

 

The power of the internet gives you the 

freedom to connect wherever you are as 

long as there is an internet connection. 

When your business conduct is done online, 

you can virtually work anywhere you want or 

dream. With just a laptop and a wireless 

internet connection, you can be writing a 

blog post or sending an email to your list 

even if you are sipping coffee in the French 

Riviera. 

 

Most entrepreneurs online do just that and 

really live in the present because of what 

their online businesses could bring them, a 

steady source of income working for them 

24/7 365 days a year. So if this kind of 

lifestyle really suits you, having an online 

business is the only way you can experience 

this type of luxury and pleasure! 

“ 



Advertise your message, business or 

specialty at the lowest cost & risk 

possible. 

 

Having a website is no longer just for those 

interested in starting an online business, 

nowadays it is also an integral part of 

advertising. For less than $90/ year you can 

now get a domain and hosting which will 

generate you more revenue at a very low 

cost. On the other hand, renting space on a 

real estate will cost you at least a few 

hundred to thousands of dollars a month 

leaving you a very low profit margin. 

 

Therefore, starting a physical business is 

much more expensive and risky as compared 

to starting out first as an online entrepreneur, 

gain the needed experience and knowledge 

before diving in into a more tangible business 

model. 

“Each step in the journey of an 

entrepreneur is a stepping stone 

and none is better than taking 

that first step as an online 
entrepreneur.” — Winson Ng

Learn from the Best and those who have 

succeeded. (Things that you will never 

learn in a JOB because your BOSS don’t 

require you to know what makes him 

more money than you) 

Investing in your own growth online is 

part and parcel of the journey as an 

entrepreneur.  

 

When you delve in the online business 

world, you will get exposed to seminars 

and workshops that can help you learn, 

motivate and network.  

 

This is important as you get your best 

ideas when talking and meeting people 

who are already in the business. 

 

It actually happened to me, when i was 

working in a job, i did not hear about any 

of these seminars (Robert Kiyosaki, 

Richard Branson, Anthony Robbins, Sir 

Lord Alan Sugar and many more).  

 

Until i started reading and exposing 

myself to all the online information out 

there because i was constantly learning 

to build my business, that i eventually 

found out about specific seminars hosted 

by these great speakers and authors. 

  

How much work you put in, it’s all 

yours…! Credit goes to you. 

 

There is no limit to what you can 

accomplish as an entrepreneur. The only 

limit is what you set for yourself.  

 

In many cases, working in a job earns 

you very little appreciation from your 

employers because of politics and 

competition. 



Be the first to know 

and capitalize on 

the latest trends. 

When you are in the front line of marketing 

online, you will be the first to know the latest 

trends and news revolving around your industry. 

This may be the latest Social media platform, 

cutting edge software, newest super-affiliate or 

even a new technology emerging. 

 

When you are at the forefront of your industry 

online, you have the chance to capitalize on all 

the emerging trends and technology whereas 

your competition who only relies on traditional 

marketing losing his/her edge. 

“ 
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One of the most 

amazing things a-

bout the internet is 

that it can really 

level the playing 

field when it comes 

to business. You no  

longer need a large investment to get started, you can get by, as some have on 

this list, on just a few hundred dollars. It still takes a brilliant mind to reach the 

level of success that the people on this list have achieved, especially at such a 

young age, but the internet has given them the opportunity in a way that 

wasn’t possible in the generation before them. To count as young on this list, 

you have to be aged 40 or under; here is it. 



Is the number of young 

billionaires who are 40 and 

younger . [5 have not 

passed their 36th birthday] 

89 Billionaires from the 

tech industry have made 

it to the Forbes 500. 

Yes, that’s a net worth of $405.4 Billion generated from the 

tech industry alone. And most of the wealth created was 

just within the previous decade. The internet has allowed 

some of youngest and richest CEO’s to exist in the world. 
 

Source: FORBES 500 

release of ‘The Social Network’ in recent years, it’s hard to not know 

who Mark is. And if you have seen that film, then you’ll know that 

getting to the top, wasn’t such a clean and easy ride. Mark faced 

multiple lawsuits from people who say ripped off his idea, and a 

disgruntled business partner who was ripped off after an investment. 

You can make up your own mind about Mark, either from what you’ve 

learned about him over the years, or from the film, but there’s no 

denying that Facebook wouldn’t have existed without him, certainly 

not to the capacity it’s at today. I should think that at least 90% of the 

people reading this have a profile, and perhaps even a fan page, so 

it’s no wonder that Mark’s made it to the top of this list. 

ark is the most public face of Facebook, which currently 

hosts over 750 million active users, with 500 million of those 

accessing the site daily. His personal wealth has sky-

rocketed in the past few years as Facebook has torn 

through the competition such as Myspace, and taken its 

place as the number 1 social network in the world. With the 

M 

Article by Josh Dunlop 

find out more here: 

IncomeDiary.com 

http://www.incomediary.com/youngest-richest-internet-entrepreneurs


on his own ventures, such as a mobile photo-sharing site, called Path, 

which has already turned down a $100 million offer from Google. His 

new company Asana, is a web application designed to streamline 

business communication and facilitate workplace efficiency, and in his 

own words, ”will be to your work life what Facebook.com is to your 

social life.” I for one am looking forward to seeing what the future has 

in store for Dustin. 

ustin is just 8 days younger than Mark Zuckerberg, making 

him the youngest billionaire in the world. Dustin founded the 

site with Mark back at Harvard and holds on to a 6% stake 

of the company, which has made him incredibly rich, in fact, 

in the past year alone, Forbes has estimated his worth to 

have more than doubled.  He left Facebook in 2008 to work  

D 
Dustin Left his 

company 5 years ago 

to Start Asana, a web 

tool for team 

collaboration 

- money.CNN.com 

Groupon still remains on top, even turning down a $6 billion dollar 

acquisition bid from Google at the end of 2010. Google has a habit for 

offering to buy companies out before creating their own, sometimes 

more powerful and successful imitator, so who knows what may be in 

store for Groupon. Over the past few months, I’ve personally started 

to see less location targeted products in Groupon, and the quality of 

items has also gone down in my opinion, so whether Groupon will 

stand the test of time is unknown. What we do know though is that $6 

billion is a lot of money to make in just over 2 years. 

ndrew actually has a degree in music, but chose to go 

into web design, where he would meet his first investor, 

which eventually led to Groupon. Founded in November 

2008, the site has experienced rapid growth, and huge 

revenues from taking 50% of every sale made through 

the site.  There have been plenty of imitators since, but  
A 

“There was a kind of 

Freedom that came 

with not caring if it 

failed, and caring 

primarily that it was 

something we could 

be proud of.” 

- Andrew Mason 

http://money.cnn.com/galleries/2012/technology/1205/gallery.facebook-ipo-billionaires/5.html


he had a very big product, when Steve Jobs (Drew’s personal hero) 

chose to meet with him personally, to tell him that he liked the product 

and was interested in buying it for Apple. A nine digit price was banded 

about, but Drew turned it down, wanting to a part of something much 

bigger. The company has recently been valued at $4 billion, and it’s 

currently one of the fastest growing companies on the internet, so for 

now at least, Drew doesn’t have too much to worry about. Or at least, 

he didn’t. With the launch of Apple’s iCloud, who knows what’s in 

store for the future of online backup. 

rew is just 28 years old and the founder of Dropbox, an 

online storage and backup system, which he started back in 

2008. By December of 2010, Dropbox holds 10.41% of the 

worldwide Backup Client market, based on the number of 

installations that the client has received. Drew knew that  D 

Learn Early, Learn 

Often 

- Drew Houston 

If you’ve seen The Social Network, you’ll know that their relationship 

went sour, and that Eduardo actually used to own a third of the 

company, before it went down to 30% when Dustin Moskovitz came 

aboard. After some disputes between Mark and Eduardo about how 

the company was going to move forward, and whether Eduardo was 

going to remain as part of the Facebook team, he got pushed out the 

company when a group of investors, including Peter Thiel from PayPal, 

got onboard. After a series of legal disputes, Eduardo finally got his 

stake pushed back up to 5%, and even from such a small stake, he’s 

worth an incredible amount of money. 

ou might start to notice a bit of a recurring theme here, as 

Eduardo Saverin is yet another person who got rich 

through Facebook, from his 5% stake in the company that 

he got when he went to Harvard with Mark Zuckerberg.  Y 

“No Hard Feelings 

Between Me and Mark 

Zuckerberg.” 

- Eduardo Saverin 



over to America when he was three, which provided him with the base 

for which he could start to grow his millions. Believe it or not, he’s 

actually a high school drop out, because at the tender age of 16, he left 

school to found his first performance based advertising company, 

ClickAgent. This was sold just two years later in an all stock merger for 

$40 million, to ValueClick. From here, he moved on to start another 

advertising firm, that was eventually bought for $300 million in cash 

from Yahoo!. Gurbaksh has a bit of a habit of selling up, and starting 

fresh, because at age 27, he’s already onto his forth advertising firm. 

hahal is a pretty incredible man; by the time he was 25 he 

had already founded and sold two advertising companies 

for a total of $340 million. He’s doing remarkably well for 

someone so young, and has already founded his third 

advertising agency, which was valued in March 2011 at 

$200 million. Chahal was born in Punjab, India, and came 

C 
At the age of 16, 

Gurbaksh dropped out 

of High School to 

pursue his dream as an 

entrepreneur and 

started his first 

company, ClickAgents 

He appeared on the cover of ‘Fast Company’ magazine, under the 

title  ”The Kid Who Made Obama President; How Facebook Cofounder 

Chris Hughes Unleashed Barack’s Base – and Changed Politics and 

Marketing Forever”. Now that’s a pretty bold statement to make about 

anyone, but it seems that Chris really did play a big part in promoting 

Obama, with his extensive knowledge of social media. I don’t know 

about you, but if I needed someone to help promote me through social 

media, I’d want one of the co-founders of Facebook too. 

hris Hughes is the forth roommate to Mark, Eduardo and 

Dustin, from when they were back at Harvard, and that 

was how he got involved with Facebook. As well as a co-

founder of Facebook, Chris was also in charge of the social 

media side of Barack Obama’s presidency campaign.  

C 
Featured on the cover 

of Fast Company. With 

the title: “The Kid Who 

Made Obama 

President” 



foresight that really paid off for him, because look at Netscape now, it 

doesn’t even exist anymore. Firefox was released when Blake was 19 

in 2004, and totaled 100 million downloads in just one year, which is no 

small feat, by anyone’s standards. It became my personal browser of 

choice for many years because of the different add-ons that I could 

install to make it easier to use, and faster to run. 

lake Ross is most famous for his web browser, Mozilla 

Firefox, along with a number of other Mozilla applications 

such as Thunderbird and SeaMonkey. Blake originally 

started out working with AOL on the Netscape browser, but 

he wasn’t happy with where it was being taken, so he 

decided to create his own. That took a good amount of 

B 
Currently works as the 

Director of Product at 

Facebook 

WordPress is the most popular blogging platform on the internet 

because of its usability and easy to install plugins that can make 

every site look unique. No doubt that the majority of people reading 

this are using WordPress for their own site, and we recommend it as 

we use it for IncomeDiary and ExpertPhotography. Matt is one of 

out 10 people who changed the internet because he’s managed to 

change the way that we use the internet now; we’re all a part of it, 

rather than just spectators. And if you’re not, then with just a small 

amount of effort, you can be too. I remember my first WordPress site, 

I chose a complicated theme, and didn’t understand it at all, but 

within three days, I’d learned the ropes and had it looking exactly 

how I wanted it. 

att founded WordPress, which is the most popular 

blogging platform on the internet, and used by over 

14.7% of Alexa Internet’s “top 1 million” websites and 

as of August 2011 powers 22% of all new websites. M 

55,525,193 Wordpress 

Sites in the world. 

Over 341 million 

people view more tan 

2.5 Billion pages each 

month on 

Wordpress.com 



it’s an online community showcasing various forms of user-made artwork, 

and the website aims to provide a platform for any artist to exhibit and 

discuss works. The works vary from photography, digital art, & traditional 

art, to literature, Flash, and filmmaking. They also provide a large number 

of tutorials and extra features, such as journals, polls, groups and port-

folios. This is a website has a massive artistic community, that’s not 

going to be beaten by any would-be rivals anytime soon. 

eviantArt was launched by Angelo in 2000 when he was just 

19 years old, and currently has an Alexa Rank of 129, which 

is extremely high for such a niched website. The site is 

known around the world, by more than 15 million members, 

covering a wide range of artistic niches and it’s considered 

to be the Facebook of the art/digital art world. The website  

D 
"To be successful 

online, you have to be 

nimble and evolve 

where the opportunities 

are deviantART was 

able to do that.“  

 -Michael Rappa 

also branched out into mobile phone gaming too. In July 2011, EA 

games announced that it would be buying PopCap for $650 million 

with an additional $100 million stock option. Part of the reason that 

PopCap have done so well is because they designed a game 

development kit, which was designed to let programmers easily and 

quickly create “PopCap-style” games, and is part of their developer 

program that encourages game creators to distribute their finished 

games through PopCap Games. It’s an excellent idea that’s proved 

to be incredibly lucrative for its founders. 

ohn founded PopCap Games which is a games website, 

with free to play, but limited games, and larger ‘pay to 

play’ games. Their most popular game is bejeweled, a 

game that I’ve dabbled in myself in the past, due to its 

addictive nature, and it’s burnt many hours sitting on 

trains, and waiting for appointments.  The company has  
J 

The company's first of 

35 games, Bejeweled, 

has sold more than 50 

million units. PopCap's 

secret: Build games so 

accessible that anyone 

can play. 



it to the US. I can speak from years of experience with this program that it 

really has changed the way that I listen to music. I pay a small monthly 

subscription of £10 a month, and I have unlimited access to all the music 

I could possibly want. It’s changed the way I find new music, and had it 

not been for podcasts, it would have completely replaced iTunes for me. 

Daniel comes from a torrenting background, where illegal music 

downloading was commonplace, so it makes sense that he should be 

finding a solution that makes listening to music, legal and affordable. 

aniel co-founded the popular music streaming program 

‘Spotify’. The income for the programs come from ads that 

are played on the free version and monthly subscriptions 

from the paid version.  It’s changing the way we listen to, 

and find new music, and has gone from strength to strength, 

with Sean Parker recently making an investment and taking  

D 

In TIME’s  100 Most 

Influential people in the 

World 2012 

check into a place enough times, then you become the ‘Major’ of 

that place, which means nothing in reality, and certainly has 

no mone-tary value, but it seems to be something that people want. 

Naveen originally had a similar product that relied on SMS 

messaging, rather than a mobile app, to check in, but it was bought 

by Google and shut down, spurring the launch of Foursquare. 

Considering where SMS based apps are now, the decision to sell 

was definitely a wise one. 

aveen is the founder of Foursquare, which is a location 

based app where users ‘check in’ and gain points. The 

joint venture is estimated to be worth something in the 

region of $600 million. There is obvious competition from 

Facebook, but Foursquare seems to have stood the test 

of time so far, by using slightly different features. If you  

N 
'I have sleepless 

nights all the time,' 

says Selvadurai. 

'We're all obsessed 

with what we want to 

build and think about it 

all day long.' 



from the likes of photobucket, imgur and tinypic.com, but Image Shack 

has continued to grow at an impressive rate. The website grew very 

quickly when it first started, allowing users to sign up for free, to host 

their images and manage their files. Although there’s a lot 

of competition out there, Image Shack is a trusted brand, with a loyal 

following of users, who continue to use the service. 

lexander founded Image Shack, which is a free to use image 

hosting website. There are options to pay for a subscription 

service, but the majority of its revenue is produced from 

advertising related to its free image hosting. With an Alexa 

rank of 135, and the launch of yfrog, which is a Twitter 

version of the site, Image Shack is clearly a very successful 

website, which is taking steps to ensure that it’s here to 

stay.  It’s a very competitive market with clear competition 

A 
ImageShack is one of 

the largest image 

hosting websites on the 

internet. 

system incorporated into it. It’s amazing how much money one man 

can make from clearly ripping off another company’s idea, but Pavel 

seems to have gotten away with it. Although the majority of Americans 

use Facebook, there are different networks in different parts of the 

world, which believe it or not, are more popular. Pavel saw a gap in the 

market, and a product that has proven to be successful, and he ran 

with it. Whether you agree with how he’s made the money or not, 

you’ve got to agree, it’s a bold move and he’s done very well with it. 

avel Durov founded V Kontakte in 2007, a social net-

work in eastern Europe, which is very similar in design to 

Facebook, so much so, that it’s been considered a clone. 

There are about 135 million accounts, and it currently 

ranks 46 in the Alexa rank.  As well as many of the 

Facebook features, there’s also a torrent file sharing  

P 
He has been called 

the Mark Zuckerberg 

of Russia 



now and realized that if Sean is 23 now, and he started in 2001, then  

that would have made him 14 at the time. That’s correct. The 

investment came from his step-father, who also worked in the 

furniture business, and the company was started in his bedroom. Just 3 

years later, and they moved into a 40,000-square-foot warehouse, and 2 

years after that, a 100,000-square-foot space. 

izChair.com is an online retailer of office chairs and furniture, 

as well as restaurant, church, and medical furniture. They 

were one of the first ‘online only’ furniture retailers when 

they were founded by Sean Belnick back in 2001. Their 

sales have risen steadily over the last five years to over $58 

million in 2010. It started in a bedroom with a $500 

investment and has grown into one of the largest furniture 

retailers on the internet. You may have done the maths by  

B 
He started out with just 

a few office chairs and 

eventually one 

employee, he now sells 

over 25,000 products 

and sold chairs to 

Microsoft, Google and 

Abercrombie and Fitch. 

the UK, and I’ve ordered five shipments of t-shirts over the past couple 

years, collecting dozens of them from their $10 tees sales. Every 

designer that gets printed receives $2,000 in cash, a $500 gift certificate 

(which they may trade in for $200 in cash), as well as an additional $500 

for every reprint. Not only can graphic designers start to see money from 

their hard work, and often hobby, but the users of the site get something 

unique, that can’t be bought in shops. It’s a very interesting concept 

that seems to have worked out very well for everyone involved. 

ake is the founder of Threadless, which he started with 

$1,000 in seed money, after entering an Internet t-shirt 

design contest. That was back in 2000, and since then, 

he’s created an online network where users vote on 

designs to get printed, where the best ones go into 

production, and the designer gets a fee. They’ve expanded 

internationally with their famous low rate shipping. I live in  

J 
Jake Nickell, co-

founder of custom t-

shirt printer 

Threadless, a 

company that has built 

a business on crowd-

sourced design 



than a search engine, which takes you on a Stumble around the 

internet, showing you result that you may be interested in. There’s also 

an option where advertisers can pay for people to Stumble onto their 

website called ‘StumbleUpon Paid Discovery’. Considering how much 

time we all like to waste on the internet these days, it’s a pretty good 

concept, and as I mentioned above, I receive a lot of visitors from them, 

ranging from 20% to 50% of total traffic each month. 

arrett Camp created StumbleUpon, a site that had probably 

provided most websites some traffic in the past, I know that 

mine certainly does well from it. You input your interest and 

SU takes you on a trip around the internet to relevant links. 

The site has an Alexa rank of 115, which just goes to show 

how popular it is.  Think of it as a discovery engine, rather  

G 
StumbleUpon is now the 

largest discovery engine 

on the web, delivering 

over 1.2 Billion 

personalized 

recommendations per 

month. 

a traditional blogging platform though, it could be much more liked to a 

social network, almost like a cross between Facebook and GeoCities. 

The users can customise their pages and follow other blogs, or set them 

to private if they’d like. They can post text, images, videos and audio, 

and the reblog function allows users to post other people’s content on 

their blog, while providing credit. The clearly has viral implications and 

some images can gain tens of thousands of reblogs in no time at all. 

avid Karp brought blogging to the younger generation with 

Tumblr, with this very easy to set up blogging platform, 

that’s available for free. The site only launched 3 years ago 

in 2007, but it’s already surpassed the number of Word-

Press blogs, with over 30 million users. It’s even the blog-

ging platform for President Obama’s official blog. This isn’t  

D 
Tumblr now has 15 

billion impressions 

monthly and an 

audience of 120 

million people. 



 
 
PayPal Mafia 

-by Steven Loeb 



Google Ventures and Vator teamed up 
for the first of a newly-launched 

series of Startup Sessions 
 

which features one keynote speaker who shares his or her 
startup stories. 

Kicking off our series 

was David Sacks, 

founder and CEO of 

Yammer, which was 

bought by Microsoft for 

$1.2 billion in cash this 

past June. Sacks 

spoked to a standing-

room-only crowd.  

Vator CEO Bambi 

Francisco opened up 

the first Startup 

Session with a funny 

slideshow introducing 

the different members 

of the so-called 

PayPal Mafia, a group 

of "superhero 

entrepreneurs and 

angel investors," as 

Bambi called them, 

who were founders or 

early employees of e-

commerce service 

PayPal. All of them 

went on to found their 

own tech companies, 

as well as fuel the 

next-generation of 

startups. 

The 

“ 

So who are the members of the PayPal Mafia? And, who are their counterparts? 

Photo courtesy of 

blog.eddice.com 

http://blog.eddice.com/CONSIDERING-THE-PAYPAL-MAFIA
http://blog.eddice.com/CONSIDERING-THE-PAYPAL-MAFIA


The 

An "unconventional thinker" and the guy who you never know what he is going to 

say, Peter Thiel is the Socrates of the group. 

 

Fittingly, Thiel, who was co-founder and CEO of PayPal, majored in philosophy in 

college. 

  

He is also the Founder and President of Clairum Capital Management and 

Managing Partner at The Founders Fund, but Thiel is most widely known as an 

early investor in Facebook, where his $500,000 investment in 2004 made him the 

first outside investor in the company. He recently sold over 20 million shares at 

between $19.69 and $20.70 a share, netting him roughly $406 million. Thiel now 

only owns 5.6 million shares of Facebook stock. 

 

At Vator VentureShift last year, Thiel told the crowd, "The contrarian thing is not to 

be with the crowd, or fashionably against the crowd, but to think.” 

 

As Sacks points out, Socrates was forced to drink poison for his heresy, but, as 

Bambi put it, "he will be controversial always.” 



The 

Elon Musk, who also co-founded PayPal, is Iron Man, simply because he "has no 

gene for risk aversion," as Bambi pointed out. According to Sacks, Musk, whose 

favorite book is Gates of Fire, which is about the Battle of Thermopylae, depicted in 

the movie 300, is a “larger than life, heroic figure." On a side note, when asked who 

Sacks would make a movie out of (if he had to choose from among his fellow PayPal 

colleagues), he said it would have to be Musk. 

 

Musk is currently the CEO and Chief Designer of SpaceX, CEO and Product Architect 

of Tesla Motors and Chairman of SolarCity. 

John Trobough 

‘92 B.A. Business Administration/Management 



The 

Due to his long, flowing locks, Chad Hurley has the "glam hair" rock-star look 

going, and is the Jon Bon Jovi of the group, to which Sacks would only say, 

"No comment.” 

 

Hurley is the co-founder and former Chief Executive Officer of YouTube. 

Before that he designed the original PayPal logo. 

YouTube was sold to Google for $1.65 billion in 2006. 

 



The 

Jeremy Stoppelman is the bachelor, said Bambi. So he gets to be George 

Clooney (pretty lucky, I'd say.) Sacks joked that Stoppelman was going to like 

his alter ego better than Hurley would. 

 

Stoppelman is the co-founder and CEO of Yelp, which went public in May and 

immediately soared 63% in its debut. The stock is now trading at $24.85 a 

share. 



The 

Kevin Hartz, is the mastermind, much like Billy Beane, said Bambi. 

Beane is the man who brought the Oakland A's to the top of th AL 

West this year, beating out the mighty Texas Rangers, with nothing but 

grit, gumption, and consistency. 

 

He is Founder and CEO of Eventbrite, and was previously Founder 

and CEO of Xoom Corporation, an international money transfer 

company, servicing more than 40 countries worldwide. Xoom is 

backed by Sequoia Capital, NEA, Fidelity Ventures, Stanford 

University and, Hartz's old PayPal buddy, Peter Thiel. 

 

Hartz also co-founded ConnectGroup, a start-up providing high-speed 

Internet access to the hotel industry, which was acquired by Lodgenet.  

He is also an early stage investor and advisor to start-ups including 

PayPal, Geni, Friendster, TripIt, Flixster, Adnectar, Yammer, TokBox, 

iControl, Boku, Flexilis, Anonymizer, and Trulia, and currently serves 

on the Board of Directors of Xoom, Flexilis, and TokBox (observer). 

 



The 

Reid Hoffman, partner at Greylock and founder of LinkedIn, is Yoda. Much 

like the Star Wars character, he has this "force" about him when it comes 

to startup investing, and building companies. Hoffman is the Jedi Master 

of Silicon Valley. He's calm, collected and everyone listens to him. 



The 

Max Levchin is a very smart dude. He's Stephen Hawking, who's considered 

one of the most brilliant minds of our generation. Hawking is a physicist and 

theoretical cosmologist, dedicated to understanding the nature of the 

universe. 

 

Levchin was a co-founder of PayPal. In 2004, Levchin founded Slide, which 

was sold to Google in 2010 for $184 million Levchin was also an executive 

producer of Thank You For Smoking. 

 

And finally, there is the man of the hour himself, David Sacks. 

 

So out of everyone, who is Sacks? 



The 

He plays in the World Series of Poker. He likes to play chess. His Beverly Hill 

mansion was in Pulp Fiction. He was nominated for a Golden Globe for 

producing Thank You For Smoking, in which Katie Holmes had a steamy sex 

scene (Sacks was not in that scene, btw). 

 

David Sacks, PayPal's former Chief Operating Officer and founder of Geni and 

Yammer, which he sold to Microsoft earlier this year for $1.2 billion, is the Most 

Interesting Man in the World. 

 



MAVERICK ENTREPRENEUR 

arren Buffett is one of the few 

investors who has achieved truly 

cult-like status. Fondly known as 

the "Oracle of Omaha" -- a 

nickname well-deserved for his 

uncanny investing savvy -- Buffett is the 

world's third-richest person and is currently 

worth an estimated $44 billion. Professionals 

and amateur investors alike hang on his every 

word in hopes of gleaning just a touch of his 

investing magic. 

 

Buffett appears to be a folksy, predictable 

everyman. But make no mistake: at his core, 

Buffett is a shrewd financial genius. His 

everyman persona masks some of the most 

interesting and unbelievable traits that make 

Buffett who he is -- including these 10 facts 

you won't believe are true: 

1. Buffett made one of his most 

successful investments because of 

salad dressing.  

 

Buffett owes one of his first big killings 

to a Wall Street scandal almost no one 

remembers -- the fascinating story of 

Tino De Angelis.  

  

In 1963, De Angelis's company, Allied 

Crude Vegetable Oil, had a neat little 

scheme going. De Angelis figured out 

that instead of buying and selling ships 

filled with vegetable oil, he could load 

the ships with water and just a little oil 

floating on top. De Angelis used the 

phantom oil as collateral for loans, 

borrowing in excess of $175 million 

(over $1.2 billion in today's dollars) 

against worthless tanks full of water.  
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He was able to hoodwink his lenders for 

quite some time. 

And who were these gullible saps? 

 

None other than American Express 

(NYSE: AXP). When AmEx's losses from 

the "salad oil scandal" caused the stock 

to lose half its value, a cagey investor 

from Omaha took notice and loaded up 

on $13 million worth of AXP stock. 

Today, Buffett's total investment in the 

company is worth over $7.8 billion (he's 

made subsequent stock purchases) and 

it's his third-largest holding behind 

CocaCola (NYSE: KO) and Wells Fargo 

(NYSE: WFC). 

 

 

 
2. Buffett is giving almost all of his 

money to charity, not his children. 

 

In June 2006, Buffett announced his plan 

to give away 85% of his wealth to 

charity. He has long said his intention is 

to “do good" rather than hoard his money 

for himself and his family.  

 

“There’s no reason why future 

generations of little Buffetts should 

command society just because they 

came from the right womb. Where’s the 

justice in that?” he said.  

 

Buffett has pledged to gradually give 

billions in Berkshire Hathaway (NYSE: 

BRK.B) stock to five foundations. Each 

year, Buffett will donate a pre-

determined number of shares (with the 

number of shares declining each year, 

though the idea is that they will increase 

in value by enough to maintain a 

somewhat steady annual contribution). 

Over 80% of the shares will go to the  

Bill & Melinda Gates Foundation. The 

other 20% of the shares will be divided 

among foundations headed by Buffett's 

three children, Susan, Howard, and 

Peter, as well as to the foundation set 

up to honor his late wife, the Susan 

Thompson Buffett Foundation. 

 

You might be surprised that his children 

fully support his decision. "The truth is 

it would be insane to leave us that 

much money," said Susan Buffett. "It 

just would be.” 

3. Buffett had a unique love life. 

 

Buffett has had a pretty tumultuous 

love life. He was married to his first 

wife, Susie, for 52 years, from 1952 

until her death from oral cancer in 

2004. But Buffett worked voraciously 

and never really put much time into his 

home life. To compound his marital 

problems, in the 1970s he became 

romantically involved with Katharine 

Graham, publisher of The Washington 

Post (see below).  Even though Susie 

was horrified and humiliated, she 

eventually wrote to Graham to give her 

permission to date her husband.  

 

In 1978, after their children were 

grown, Susie moved to San Francisco 

and lived there, without her husband, 

for 27 years. Because she knew he 

needed someone to take care of him,  

"If you’re in the luckiest 1% of 

humanity, you owe it to the rest of 

humanity to think about the other 

99%." 
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Susie introduced her husband to Astrid 

Menks, a restaurant hostess in Omaha. 

Menks lived with Buffett for 27 years until 

they were married in 2004. 

 

Though they were physically separated, 

the Buffetts never divorced and they 

often talked on the phone and attended 

functions together. Buffett would later 

reflect that letting Susie leave was the 

worst mistake of his life. He was by her 

side when she passed away from oral 

cancer in 2004.  

 

4. Buffett has a lifelong relationship 

with the Washington Post. 

 

Buffett started his lifelong relationship 

with The Washington Post (NYSE: WPO) 

in high school. As a young paperboy 

growing up in Washington D.C., Buffett 

personally delivered nearly 500,000 

copies (on bicycle) of the newspaper to 

his neighbors.  

 

As Buffett grew older, his admiration for 

the Washington newspaper went beyond 

the product itself. At age 46, he became 

romantically involved with the Post's 59-

year-old publisher, Katharine Graham. 

Graham introduced Buffett to New York 

society and Buffett tutored Graham in 

the ways of business. Buffett and Bill 

Gates served as pallbearers at Graham's 

funeral in 2001. 

 

In 1974, the Oracle of Omaha joined the 

Washington Post's board of directors, 

where he would remain for 37 years. He 

recently stepped down as a board 

director in January, but he continues to 

have an unabated "love for the product, 

the 

company and the management." 

Berkshire Hathaway is the 

newspaper's largest shareholder with 

a commanding 24% stake in the 

company. 

 

5. Buffett's father was the Ron Paul 

of his day. 

 

Howard Buffett was a four-term 

Republican member of Congress and 

a staunch libertarian, like Rep. Ron 

Paul today. 

 

The elder Buffett fought against FDR's 

social programs and warned that 

expansion of government eroded 

individual liberty. Much like Paul, he 

was a strict constitutionalist, and 

believed that "devious government 

intervention in the economic affairs of 

the nation… [were] not contemplated 

by the men who wrote the 

constitution." 

 

And while Warren Buffett may not 

advocate the gold standard, his father 

was a strong supporter of it, just like 

Rep. Paul.  

 

In a newspaper article from May 1948, 

Rep. Buffett wrote, "In a free country 

the monetary unit rests upon a fixed 

foundation of gold…  

 

independent of the ruling politicians… 

unless you are willing to surrender 

your children and your country to 

galloping inflation, war and slavery, 

then this cause demands your 

support… we must win the battle to 

restore honest money." 
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6. Buffett's views on taxes do not 

extend to his business. 

 

Buffett may have told the world he ought 

to pay more in taxes, but only in regard to 

his personal wealth.  

 

Berkshire Hathaway is an extremely tax 

efficient company: The billions he 

famously invested in Bank of America 

(NYSE: BAC) and Goldman Sachs 

(NYSE: GS) were purposely not structured 

as "loans," but instead involved the 

creation of special shares just for Buffett. 

Why? Because a corporation like 

Berkshire can exclude 70% of income it 

receives as dividends. Only 30% is 

taxable.  

 

Buffett has always been obsessed with tax 

efficiency. When he was a just 13 he filed 

his first tax return, taking care to claim a 

$35 deduction for his bike because he 

used it to deliver newspapers. 

 
7. Buffett recently hired a man who paid 

millions -- twice -- just to have lunch 

with him. 

 

Think $5.25 million is a steep price to pay 

to have lunch with a billionaire?  

 

Ted Weschler, managing partner at hedge 

fund Peninsula Capital Advisors, has twice 

placed the winning bid for a charity lunch 

with Buffett. Proceeds go to Glide, a San 

Francisco-based church and mission. 

However, if you knew those lunches lead 

to a dream job at Berkshire Hathaway, you 

might change your tune. Buffett 

announced in September 2011 that 

Weschler would soon join the company to 

run a portion of its investments.  

8. Buffett plays bridge online at least 

four times a week. 

 

While poker is a popular game among the 

rich and famous, Buffett's obsession is 

bridge. He has competed in online bridge 

tournaments for years alongside fellow 

billionaire Bill Gates. In case you want to 

try your hand at beating them, Gates 

plays online under the name "Chalengr" 

and Buffett goes under the name "T-

Bone.” 

 

In fact, Buffett's good friend and bridge 

partner, Sharon Osberg, was the person 

who first taught Buffett to use a computer 

(even Bill Gates had been unsuccessful in 

that task).  

 

Buffett plays bridge online with Osberg at 

least four times a week. Osberg, a two-

time World Champion bridge player and 

former executive for Wells Fargo, has 

been playing bridge with him for more 

than 20 years. Buffett, Gates and Osberg 

have also helped fund a program to teach 

bridge in junior high schools. Buffett 

believes bridge can help teach kids math 

skills, logical thinking and how to work 

well with others.  

 

9. Buffett disowned his granddaughter. 

 

After his son Peter’s adopted daughter 

Nicole appeared on a documentary about 

the wealth disparity in America called The 

One Percent, Buffett effectively disowned 

his granddaughter. In a comment about 

how Buffett would respond to her 

appearance in the film, Nicole said, “I 

definitely fear judgment. Money is the 

spoke in my grandfather’s wheel of life.” 
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Nicole's fears were validated. After the 

documentary appearance, Buffett wrote 

her a searing letter that said, “I have not 

emotionally or legally adopted you as a 

grandchild, nor have the rest of my family 

adopted you as a niece or a cousin.” 

 

What was his reasoning for the seemingly 

harsh punishment? Her "perceived sense 

of entitlement and self-appointed role as 

family spokesperson" in the documentary 

upset Buffett beyond reproach. 

 
10. Buffett owns relatively few stocks -- 

but those he owns, he tries to hold 

"forever." 

 

Some investors think Berkshire Hathaway 

is a collection of highly diversified stocks, 

almost like a mutual fund. But Berkshire is 

no mutual fund. Buffett's goal is plain and 

simple: find undervalued companies, 

regardless of their industry, and hold them 

forever. 

 

[Warren Buffett admirer and 

InvestingAnswers co-founder, Paul Tracy, 

has an affinity for "forever" stocks. If you 

haven't already, I encourage you to take 

some time and watch a presentation he 

recently put together called "The 10 Best 

Stocks to Hold Forever."] 

 

While most ETFs and mutual funds own 

hundreds or thousands of different stocks, 

Berkshire Hathaway's portfolio is 

remarkably simple. It consists of stock 

from roughly 30 companies, including 

Coca-Cola, Wells Fargo, American 

Express, Procter & Gamble, Kraft, 

Johnson & Johnson, ConocoPhillips and 

Wal-Mart. 

Buffett has always preferred to invest in 

companies and industries he 

understands well. After all, if you can't 

understand how a business makes 

money how can you possibly 

understand its true value? And luckily 

for us, it's an approach any investor 

can master (click here to read 8 Signs 

You're Investing Like Buffett). 

InvestingAnswers' mission is to empower you to 

build and protect your 

wealth. We'll teach you how to invest not only your 

money -- but your time, 

your efforts and your energies -- in the best way 

possible to grow your wealth and protect it.  

 

And we'll strive to do it in simple, plain-English 

terms, with as little jargon as possible. How? With 

hundreds of free, 

unbiased articles, videos, columns, tutorials and 

the most down-to-earth, 

easy-to-understand financial dictionary 

on the web – which is always growing.  

 

Follow us on Facebook & Twitter 

(facebook.com/InvestingAnswers) 

 

(twitter.com/investinganswer). 

http://www.investinganswers.com/financial-dictionary


RICHARD BRANSON’S TIPS FOR  

GROWING YOUR SMALL 

BUSINESS 
by Richard Branson 
 

HOW GREAT LEADERS INSPIRE 

ACTION 

“If you hire people just because they 

can do a job, they’ll work for your 

money. But if you hire people who 

believe what you believe, they’ll work 

for you with blood and sweat and 

tears.” 

by Simon Sinek 

 

HOW TO SUCCEED IN LIVING THE 

ENTREPRENEUR LIFESTYLE 

by Martin Zwilling 

Maverick 
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When you’re starting out with a small 

business and an enthusiastic team, 

it’s relatively easy to keep the focus 

on details and high-quality service, 

with a light touch.  

 

 

“But how can you retain the 

passion and attention to detail 

after your business becomes 

established, successful and 

larger?” 

 

  

ver the years we’ve started 

many Virgin businesses out of 

frustration at the way things 

were done in established 

sectors. Whether it was airlines,  

mobile telephones or financial services, 

we’ve stood out by focusing on ways to 

improve people’s lives through better 

service, innovation and value. 

Sometimes a small detail, such as more 

transparent pricing or a friendlier staff, gave 

us our edge. Our humor and tone also helped 

attract and keep customers. I try to keep 

bureaucracy to a minimum and remind my 

teams that business, as well as life, should be 

fun. 
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We have grown our music businesses by 

splitting them, creating smaller units so we 

could maintain that vibe and hunger. By the 

time we sold to EMI, Virgin Records was 

made up of several small independent 

labels, which fostered healthy competition 

among them for new bands. 

 

This approach wouldn’t work with some of 

our other companies that require scale and 

size to compete against much larger rivals. 

So we’ve had to adapt our businesses to 

maintain Virgin’s innovative spirit, 

especially when we have grown through 

acquisition or international expansion. 

 

Virgin America is a good case. This upstart 

airline in the U.S. is renowned for its high-

tech planes, quirky marketing and fabulous 

crew. This summer it will celebrate its fifth 

birthday. We have more than 2,500 staff 

members already, and there are no signs 

of growth slowing. We must work hard to 

keep the enthusiasm that marked our early 

development. To do it, David Cush, the 

CEO, embarks on an annual training 

program known as “Refresh.” The point is 

to keep our teams up to date and 

connected, which prevents them from 

becoming complacent or settling for the 

status quo. 

Recently I hosted a conference with a 

number of fast-growing U.K. companies. 

One of the speakers was Richard Reed, 

a founder of Innocent, the British maker 

of smoothies and soft drinks. Richard 

founded the business with two friends, 

Adam Balon and Jon Wright, in 1998. 

Since then the business has grown to 

200 million pounds (about $315 million) in 

annual sales, and Coca-Cola has 

come in as a majority shareholder. Still, 

the founders have managed to retain 

that spirit of innovation and fun that 

marked their beginning. 

 

It’s fascinating how they managed to 

keep their magic formula after the big 

investment. I’ll try to summarize what 

they did because I believe there are 

many lessons in their experience for 

entrepreneurs around the world 

First, know your mission. At Virgin this 

was often about shaking up the 

established markets and providing 

something of great value and service. 

In Innocent’s case it was about 

creating great juices to help people 

lead healthier lives – and doing this in 

a fun way. 

 

Second, make sure you get the basic 

structure right. Know what you are 

going to do. Many times partners can 

provide the back office, the 

infrastructure or the raw materials. By 

building strong relationships with such 

suppliers, you are free to scale the 

operations without heavy calls on your 

capital. 

 

Third, get the right team at the top. It’s 

hard to get this right first time. Many 

small businesses fail to grow because 

they don’t identify team members who 

can no longer keep up. It’s sometimes 

necessary to part company with senior 

managers who cannot develop the 

businesses, painful as that may be. 
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Fourth, a strong purpose and a 

sense of ethics give the company a 

solid foundation. In Innocent’s case 

the focus was on leaving the planet a 

little better than they found it. This 

simple but effective message 

resonates with both staff and 

customers, whether they number 10 

or 500 people. 

 

Fifth, no matter how big you are, 

details count. Just as I remain 

obsessive about traveling on our 

planes and visiting our businesses 

with my notebooks to chat with staff 

and check the little touches that 

make our experience unique,  Not one of these steps is hard to do on 

its own. The key to transitioning 

smoothly from a small business to a big 

one is stringing all six steps together to 

make it happen. 

  

Richard Reed and his partners do the 

same. They regularly check everything 

from the lids on their bottles – which ask 

customers to “enjoy by” and not “use by” 

a certain date – to the carpets in their 

offices, which are a distinctive Astroturf. 

 

Finally, listen to your customers and act 

on what you hear. I’ve always asked our 

staff for their views and now I track our 

social media channels to see how our 

business and brand are doing. Innocent 

makes a virtue of asking their customers 

for their views. They use the feedback to 

inform growth and keep them connected 

Career Advice on Becoming an Entrepreneur 

 By Sir Richard Branson  
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About Richard Branson 

 

Born July 18, 1950, in Surrey, England, Sir 

Richard Charles Nicholas Branson struggled 

in school and dropped out at age 16, a 

decision that ultimately lead to the creation of 

Virgin Records. His entrepreneurial projects 

started in the music industry and expanded 

into other sectors making Branson a 

billionaire. His Virgin Group holds more than 

200 companies, including the recent Virgin 

Galactic. 

QUICK FACTS 

 

NAME: Richard Charles Nicholas Branson 

OCCUPATION: Entrepreneur 

BIRTH DATE: July 18, 1950 (Age: 62) 

EDUCATION: Scaitcliffe School, Stowe 

School 

PLACE OF BIRTH: Surrey, United Kingdom 

 

 

BEST KNOWN FOR 

 

Entrepreneur Richard Branson launched 

Virgin Records in 1973. Today Virgin Group 

holds more than 200 companies in more 

than 30 countries. 

MAVERICK ADVICE & TIPS 

BOOK IDEAS 

The iEntrepreneur Code: Here's 

where to start in Business, even if 

you are chained to your Job, Stuck 

in School or Afraid of Taking 

Risks. [Kindle Edition] 

Are you looking to start a company 

or a business but can't seem to find a 

strong enough conviction to pursue 

your dreams of becoming an 

Entrepreneur? We have to make big 

decisions in life if we want to leap 

forward. Knowing the Code of entre-

preneurship and it’s pitfalls will help  

you get your shot at doing this… 

 

Get “iEntrepreneur Code" on   

Amazon.com 

Fresh from the Oven! 

“The “Holy Grail " of gaining 

an infinite amount of 

entrepreneurial energy  
— Winson Ng

http://amzn.to/W9QFGE
http://amzn.to/W9QFGE
http://amzn.to/W9QFGE
http://amzn.to/W9QFGE


f you hire people just because they 

can do a job, they’ll work for your 

money. But if you hire people who 

believe what you believe, they’ll 

work for you with blood and sweat 

and tears.” 

“ 

Simon Sinek: How Great Leaders Inspire Action  
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Simon Sinek is an optimist. He believes in a 

bright future and our ability to build it 

together. 

 

Why some people are able to achieve 

things, when others are not? 

 

After years of researching, he has made a 

discovery which has profoundly changed 

his view on how he thought the world 

worked, and it even profoundly changed the 

way in which he operate in it. As it turns out, 

there's a pattern. All the great and inspiring 

leaders and organizations in the world -- 

whether it's Apple or Martin Luther King or 

the Wright brothers -- they all think, act and 

communicate the exact same way. And it's 

the complete opposite to everyone else. He 

calls it the golden circle. 

 

The Golden Circle is a naturally occurring 

pattern, grounded in the biology of human 

decision making, that explains why we are 

inspired by some people, leaders, 

messages and organizations over others. 

 

 

 

“People don’t buy what you do, 

they buy why you do it” 

 

In the video above, he also 

discusses the Law of Diffusion of 

Innovation, and weaves it all together 

with several brilliantly told examples, 

from Apple computer, to the Wright 

Brothers, to Martin Luther King, Jr.] 
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Beginning as a student in anthropology, Simon 

Sinek turned his fascination with people into a 

career of convincing people to do what inspires 

them. His earliest work was in advertising, moving 

on to start Sinek Partners in 2002, but he suddenly 

lost his passion despite earning solid income. 

 

Through his struggle to rediscover his excitement 

about life and work, he made some profound 

realizations and began his helping his friends and 

their friends to find their “why” -- at first charging 

just $100, person by person. Never planning to 

write a book, he penned Start With Why simply as 

a way to distribute his message. 

MAVERICK ADVICE & TIPS 

BOOK IDEAS 

Start with Why: How Great 

Leaders Inspire Everyone to 

Take Action [Paperback] 

How does one idea do so much? Simple.  

It doesn't matter what you do, it matters Why you 

do it. 

 

With a little discipline, anyone can learn to 

inspire. Start With Why offers an unconventional 

perspective that explains WHY some people and 

organizations are more innovative, more profitable, 

command greater loyalties from customers and 

employees alike and, most importantly, are able to 

repeat their success over and over. These are not 

the one hit wonders. These are the ones who 

change the course of industries or even society. 

Because it's all based on how people think and act, 

this unique view of the world has application in big 

business and small business, in politics and non-

profit. Though some people have a natural ability to 

start with WHY, this book offers compelling 

evidence that, with a little discipline, anyone can 

learn to do it. 

 

Get “Start With Why" on Amazon.com 

It All Starts With Why? 

"A powerful and penetrating 

exploration of what separates 

great companies and great 

leaders from the rest." 

-Polly LaBarre, coauthor 
of Mavericks at Work

http://amzn.to/W9QFGE
http://amzn.to/RuEDQy
http://amzn.to/RuEDQy


By Martin Zwilling 

s we recover from some tough 

economic times, more and more 

people seem to be turning to 

entrepreneurship as an alternative 

to traditional employment. I applaud 

this trend, but caution all of you 

thinking this direction to approach 

entrepreneurship with your eyes wide open. It 

is not for everyone, as the entrepreneur’s path 

is fraught with challenges. 

     Many experts have tried to clearly lay out 

the criteria for success in a way that allows 

you to judge your own situation and your own 

temperament, and make a rational decision 

before starting down this path. One of the best 

summaries I have seen is a recent book by 

Bill Murphy, Jr., titled “The Intelligent 

Entrepreneur,” which outlines the ten rules of 

successful entrepreneurship, as follows: 

1. Make the commitment. 

Entrepreneurship can be learned. 

But you have to be committed to the 

process of building your own thing 

and the act of creating something, 

rather than just coming up with an 

idea. It will likely take several ideas, 

with the learning process of failing on 

a couple, before you can call yourself 

a successful entrepreneur. 

 

2. Find a problem, then solve it. 

Rather than finding a new idea first, 

try finding a problem first. Problem 

solvers make successful 

entrepreneurs. Idea people are 

dreamers, who often don’t enjoy the 

hard work of a solution in a specific 

timeframe to make money. 
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Martin C. Zwilling has for years provided entrepreneurs with first-hand advice, mentoring and business plan 

assistance as a startup consultant. He has a unique combination of business and high-tech experience, and 

executive mentoring and connecting startups with potential investors, board members, and service providers.  



 

4. You can't do it alone. Have a support 

team of people you know and trust. An idea 

person and a problem solver make a great 

team. Successful entrepreneurs have to 

work well with people, whether they be 

partners, investors, employees, suppliers, or 

customers. 

 

5. You must do it alone. But the dichotomy 

is that there are things that you have to do 

alone. “The buck stops here.” You have to 

be decisive, accept responsibility, and 

provide the vision. Vision is not a group-think 

activity. Sometimes decisions have to be 

made quickly, and with very little hard data, 

so you need the confidence in your gut. 

 

6. Manage risk. Without risk, there can be 

no innovation. Not every idea can, or will, be 

a winner. Fear of failure will kill innovation, 

but reckless disregard for risk will kill a 

business. The successful entrepreneur is 

able to find the balance between these two 

extremes. 

 

7. Learn to lead. In a startup, the 

entrepreneur leader has to do two things. 

First, drive the business creation process, 

and secondly, inspire all the others. The 

others include the rest of the team, 

investors, and customers. That means 

hands-on leadership and effective 

communication. 

 

3. Think big. Thing new. Think again. In 

other words, make sure your solution will 

scale up. Professional investors will tell you 

they look for business plans that can 

credibly project revenues of at least $20M 

within five years, or they won’t justify an 

investment. 

8. Learn to sell. Don’t believe the 

old myth that “if we build it, they will 

come.” Selling is a learned skill, and 

takes effort, just like building a 

product. Everyone in your startup, 

especially the entrepreneur, needs 

to understand sales, and needs to 

be a salesman. 

 

9. Persist, persevere, prevail. 

Experts say the prime cause of 

failure in business is quitting too 

soon. The successful entrepreneur 

never gives up, and uses creativity 

to overcome all obstacles, including 

personal, financial, and technical 

ones. 

 

10. Time, not money, is the key 

resource. Entrepreneurship is a 

lifestyle, not a job. Be prepared to 

play the game for life. There are no 

quick fixes, or quick get-rich 

solutions. Learn to manage and 

balance your time; it’s the one thing 

that belongs to you alone. Great 

entrepreneurs have a life outside of 

work, and find time to give back. 

Reporter Bill Murphy compiled his 

book based on three real-life 

success stories of Harvard 

graduates, all of whom proved the 

points by their failures as well as 

successes. There is no magic here, 

but I believe these rules can 

shorten the learning curve and 

increase the success rate for every 

budding entrepreneur. They can 

also help you be happy and have 

some fun. 
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Insight 
THE BEST ADVICE I EVER GOT 
“FOCUS ON FRIENDSHIPS AS THEIR OWN 
REWARD”. 
by Tony Hsieh 
 

WHAT I LEARNT FROM STEVE 

JOBS 

Some things need to be believed to be 

seen 

by Guy Kawasaki 

 

PUTTING FEAR IN ITS PLACE 

 “Everything you want is on the other 

side of fear.” 

by Jack Canfield 

4 STEPS TO KICK START YOUR 

DREAM BUSINESS 

“As a man thinketh in his heart, so is he.”  

—James Allen 

by John Assaraf 
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Tony Hsieh 
CEO Zappos.com 

 

to get brands to sign up. The 

tradition- al mentality for a lot of 

retailers was: Squeeze your 

suppliers. I didn't come from a retail 

background, but Fred did. Before 

Zappos he was with Nordstrom (JWN, 

Fortune 500). I thought I should be 

negotiating hard, but Fred was 

focused on coming up with win-win 

situations. He told me to build 

relationships for the sake of the 

relationships. That really shifted my 

thinking. 

 

"Six years ago Fred had a friendship 

with a rep for a small brand. The 

brand's contribution to our sales was 

insignificant, so going to a dinner with 

him during a shoe show, when there 

were hundreds of other brands there, 

didn't make a lot of sense. But it was 

still something Fred prioritized, based 

on the friendship. A week after the 

dinner, Fred's friend became 

president of a major brand we had 

been trying to get. If you're focused 

on the friendship as its own reward, 

serendipitous stuff just happens. I 

know that sounds weird, but I can tell 

you for our 12 years of existence, it's 

actually how a lot of stuff happens." 

 Fred Mossler and I joined 

Zappos at the same time in 

1999. Early on, it was hard  

Photo courtesy of 

ringcentral,com 

“FOCUS ON 

FRIENDSHIPS AS 

THEIR OWN 

REWARD”. 

 by Tony Hsieh 

QUOTE 

 --This story was originally posted on FORTUNE MAGAZINE, April 2012 Issue. 

http://blog.ringcentral.com/2012/07/tony-hsieh-delivering-happiness-in-business-and-life-video.html
http://www.jackcanfield.com/component/flexicontent/item/394.html


“Passion is energy. Feel the power that comes 

from focusing on what excites you.”    
--Oprah Winfrey 



But few, if any, of these people have been inside 

the tent and experienced first hand what it was like 

to work with him. I don’t want any lessons to be lost 

or forgotten, so here is my list of the top twelve 

lessons that I learned from Steve Jobs.” 

-Guy Kawasaki 

 

any people have explained what 

one can learn from Steve Jobs.  “ 



12 Lessons Steve 
Jobs Taught   by Guy Kawasaki 

Here is an 

inspirational and 

motivational video, 

where Guy Kawasaki 

shared 12 tips which 

he learned from Steve 

jobs, and you can 

apply them into your 

entrepreneurship… 

“ 
Guy Kawasaki survived working for 

Steve Jobs twice. At Silicon Valley 

Bank's CEO Summit on October 6, 

2011, Guy shared lessons learned from 

the entrepreneur of the 21st century. 



1 EXPERTS ARE CLUELESS. 

Experts—journalists, analysts, consultants, bankers, and gurus can’t 

“do” so they “advise.” They can tell you what is wrong with your. 

product, but they cannot make a great one. They can tell you how to sell 

something, but they cannot sell it themselves. They can tell you how to create 

great teams, but they only manage a secretary. For example, the experts told 

us that the two biggest shortcomings of Macintosh in the mid 1980s was the 

lack of a daisy-wheel printer driver and Lotus 1-2-3; another advice gem from 

the experts was to buy Compaq. Hear what experts say, but don’t always listen 

to them 

2 
cheaper”—that is, better sameness, not revolutionary change. They can only 

describe their desires in terms of what they are already using—around the time 

of the introduction of Macintosh, all people said they wanted was better, faster, 

and cheaper MS-DOS machines. The richest vein for tech startups is creating 

the product that you want to use—that’s what Steve and Woz did. 

CUSTOMERS CANNOT TELL YOU WHAT THEY NEED. 

“Apple market research” is an oxymoron. The Apple focus group was 

the right hemisphere of Steve’s brain talking to the left one. If you 

ask customers what they want, they will tell you, “Better, faster, and  

3 JUMP TO THE NEXT CURVE. 

Big wins happen when you go beyond better sameness. The 

best daisy-wheel printer companies were introducing new fonts 

in more sizes. Apple introduced the next curve: laser printing.  
Think of ice harvesters, ice factories, and refrigerator companies. Ice 1.0, 2.0, 

and 3.0. Are you still harvesting ice during the winter from a frozen pond? 

MAVERICK INSIGHT | WHAT I LEARNT FROM STEVE JOBS 



4 THE BEST CHALLENGES BEGET BEST WORK. 

I lived in fear that Steve would tell me that I, or my work, was crap. In 

public. This fear was a big challenge. Competing with 

5 DESIGN COUNTS. 

6 
YOU CAN’T GO WRONG WITH BIG GRAPHICS AND 

BIG FONTS. 

Changing the world was a big challenge. I, and Apple employees before me 

and after me, did their best work because we had to do our best work to meet 

the big challenges. 

 

Steve drove people nuts with his design demands—some shades of 

black weren’t black enough. Mere mortals think that black is black, 

and that a trash can is a trash can. Steve was such a perfectionist— 
a perfectionist Beyond: Thunderdome—and lo and behold he was right: 

some people care about design and many people at least sense it. Maybe 

not everyone, but the important ones. 

 

speaker’s slides—even the ones who have seen Steve in action. The font 

is eight points, and there are no graphics. So many people say that Steve 

was the world’s greatest product introduction guy..don’t you wonder why 

more people don’t copy his style? 

Take a look at Steve’s slides. The font is sixty points. There’s 

usually one big screenshot or graphic. Look at other tech  
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7 
CHANGING YOUR MIND IS A SIGN OF INTELLIGENCE. 

8 “VALUE” IS DIFFERENT FROM “PRICE”. 

9 A PLAYERS HIRE A+ PLAYERS. 

When Apple first shipped the iPhone there was no such thing as apps. 

Apps, Steve decreed, were a bad thing because you never know what 

they could be doing to your phone. Safari web apps were the way to go 

until six months later when Steve decided, or someone convinced Steve, that apps 

were the way to go—but of course. Duh! Apple came a long way in a short time 

from Safari web apps to “there’s an app for that.” 

Woe unto you if you decide everything based on price. Even more 

woe unto you if you compete solely on price. Price is not all that 

matters—what is important, at least to some people, is value. And 
value takes into account training, support, and the intrinsic joy of using the 

best tool that’s made. It’s pretty safe to say that no one buys Apple products 

because of their low price. 

Actually, Steve believed that A players hire A players—that is 

people who are as good as they are. I refined this slightly—my 

theory is that A players hire people even better than themselves.  

It’s clear, though, that B players hire C players so they can feel superior to 

them, and C players hire D players. If you start hiring B players, expect what 

Steve called “the bozo explosion” to happen in your organization. 
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11 
REAL CEOs SHIP. 

12 
A PLAYERS HIRE A+ PLAYERS. 

Steve Jobs could demo a pod, pad, phone, and Mac two to 

three times a year with millions of people watching, why is it 

that many CEOs call upon their vice-president of 

REAL CEOs DEMO. 

engineering to do a product demo? Maybe it’s to show that there’s a team effort 

in play. Maybe. It’s more likely that the CEO doesn’t understand what his/her 

company is making well enough to explain it. How pathetic is that? 

For all his perfectionism, Steve could ship. Maybe the 

product wasn’t perfect every time, but it was almost always 

great enough to go. The lesson is that Steve wasn’t 

tinkering for the sake of tinkering—he had a goal: shipping and achieving 

worldwide domination of existing markets or creation of new markets. Apple 

is an engineering-centric company, not a research-centric one. Which would 

you rather be: Apple or Xerox PARC? 

Marketing boils down to providing unique value. Think of a 

2 x 2 matrix. The vertical axis measures how your product 

differs from the competition. The horizontal axis measures 

the value of your product. Bottom right: valuable but not 
unique—you’ll have to compete on price. Top left: unique but not valuable—

you’ll own a market that doesn’t exist. Bottom left: not unique and not value—

you’re a bozo. Top right: unique and valuable—this is where you make 

margin, money, and history. For example, the iPod was unique and valuable 

because it was the only way to legally, inexpensively, and easily download 

music from the six biggest record labels. 
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About Guy Kawasaki 

 

Guy Kawasaki is the author of "Enchantment: The Art 

of Changing Hearts, Minds, and Actions." He is also 

the co-founder of Alltop.com, an “online magazine 

rack” of popular topics on the Web, and a founding 

partner at Garage Technology Ventures. Previously, he 

was the chief evangelist of Apple. 

When you are jumping curves, defying/ignoring the 

experts, facing off against big challenges, obsessing about 

design, and focusing on unique value, you will need to 

convince people to believe in what you are doing in order 

to see your efforts come to fruition. People needed to 

believe in Macintosh to see it become real. Ditto for iPod, 

iPhone, and iPad. Not everyone will believe—that’s okay. 

But the starting point of changing the world is changing a 

few minds. This is the greatest lesson of all that I learned 

from Steve. 
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Some Things Need to be Believed to 
be Seen 



“Everything you want is on 

the other side of fear.” 

Putting Fear in Its Place 
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Jack Canfield 
American Motivational Speaker, Author  

Putting Fear in Its Place 

Confronting your fears is a very 

necessary step in achieving success. 

There is simply no other way. 

 

Fear can be a helpful emotion, as it tells you 

when you need to be extra careful, keenly 

aware, and cautious. Fear is not an emotion that 

is telling you to stop. In fact, it’s telling you just 

the opposite! 

s you move forward on your journey 

from where you are to where you want 

to be, you are going to have to 

confront some of your fears. Fear is a 

just a natural part of living.. 

Whenever you start a new project, take on a 

new venture, or put yourself out there, there’s 

usually some fear involved. Unfortunately, 

most people let fear stop them from taking the 

necessary steps to achieve their dreams. 

Acknowledging your feelings of 

fear helps you know when you 

are stepping out of your comfort 

zone. It points your awareness 

to areas where you could 

improve and grow. 

 

Successful people also 

feel fear. Yet they don’t let it 

get in the way of anything they 

want to do—or have to do. 

They understand that fear is 

something to be acknowledged, 

experienced, and taken along 

for the ride. They have learned, 

as author Susan Jeffers 

suggests in her must-read 

book, to “Feel the Fear and Do 

it Anyway®.” 

 

Fear is more of a signal 

that we should stay alert 

and cautious. We can feel 

fear, but we can still move 

forward anyway. 

Think of fear as a 2-year-old 

child who doesn’t want to go 

grocery shopping with you. 

Because you must buy 

groceries, you’ll just have to 

take the two year old with you. 

Fear is no different. In other 

words, acknowledge that fear 

exists but don’t let it keep you 

from doing important tasks. 



Think of fear as a 2-year-old child who doesn’t 

want to go grocery shopping with you. 

Because you must buy groceries, you’ll just 

have to take the two year old with you. Fear is 

no different. In other words, acknowledge that 

fear exists but don’t let it keep you from doing 

important tasks. 

 

Also realize that so many of our fears are self-

created. We might frighten ourselves by 

fantasizing negative outcomes to any activity 

we might peruse or experience. Luckily, 

because we are the ones doing the 

fantasizing, we are also the ones who can 

stop the fear and bring ourselves into a state 

of clarity and peace by facing the actual facts, 

rather than giving in to our imaginations. 

If a fear is too great for you to 

overcome, try breaking it down into 

smaller challenges. 

Try starting out by doing the parts of the 

project that don’t scare you so much. You 

need to give a speech in front of a large 

group? Try giving your speech in front of a 

small group of people who care for you. Work 

your way up until you are able to feel the fear 

but still move forward. As you do you will build 

your confidence and eventually you won’t feel 

fear surrounding those issues because you’ll 

have done them enough to count it as a skill. 

 

As you move toward your goal, don’t 

attach yourself so much to the 

outcomes. 

Keep moving toward your dream 

doing everything you can to 

create what you want, then let it 

go and see what shows up. 

Sometimes the universe will have 

a better idea in mind for you and 

present a better opportunity 

when you were expecting 

something completely different. 

Don’t let fear keep you from 

moving forward. Even if the 

horrible outcome that you 

imagined happens, the universe 

will always provide for you 

another way to succeed. So be 

on the look out! 

Trust that no matter what 

occurs, you are smart 

enough and strong enough 

to keep looking for, and 

attracting, opportunities. 

If you are willing to try new 

experiences in spite of your fears, 

then more new experiences will 

present themselves for you to try. 

And the more you try, the more 

you are likely to succeed! 

MAVERICK INSIGHT | PUTTING FEAR IN ITS PLACE 

Jack Canfield is America's #1 Success Coach, is founder of the billion-dollar book 

brand Chicken Soup for the Soul© and a leading authority on Peak Performance and 

Life Success. --This story was originally posted at www.jackcanfield.com 

http://www.jackcanfield.com/
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4 STEPS TO KICK START YOUR DREAM BUSINESS 

John Assaraf 
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Entrepreneur, Researcher,  international Speaker 

“As a man thinketh in his heart, so is he.”  

—James Allen 

o create your successful business, 

you need to start with the part 

nobody else sees, the hidden part of 

your iceberg—your vision. The seed 

of your business is the vision. 

People tend to be focused on  

the how, thinking that is where the answer lies, 

but it’s not. Yes, eventually you need to learn all 

sorts of “hows” crucial to the success of your 

business. But the real key to building your dream 

business lies in the clarity and strength of the 

idea—the seed. 

That is why “more capital” is rarely the answer to 

business start-up challenges. People often 

believe that lack of funding is one of a new 

business’s major problems. It’s not. In the same 

way that air, water and sunlight are not hard to 

find, financing is not all that hard to find—if you 

have a compelling and clearly viable idea and 

strategic plan for growth. 

The world around you is 

absolutely flooded with money, 

ready to flow toward you and 

nourish your sprouting business. 

Just when we think resources 

are dwindling, we find new 

resources that can achieve the 

same things. 

 

Develop your vision. 
 

The way the right note, sung 

clearly and loudly enough, can 

cause a tuning fork to vibrate 

and even shatter glass, is the 

same way the right thought, held 

clearly and strongly enough, can 

cause events in the physical 

world to happen. A single 

thought, held clearly and firmly 

can defeat an empire, as Gandhi 

demonstrated. And the right 

thoughts—held clearly and 

resolutely can build your dream 

business. 

Create the seed of your 

business with great 

precision and clarity. This is 

the groundwork for every 

successful business that has 

ever been and ever will be. A 

vaguely formed, ambiguous seed 

will never sprout or take route. 

For a seed to flourish, it must be 

viable. 



4 STEPS TO KICK START YOUR DREAM BUSINESS 

1. Write down the vision of your idea with 

specifics. 

2. Make sure your vision is clear and strong. 

3. Figuring out the “how” comes after the vision 

and the decision. The How will always come 

after the What, when your Why is big enough. 

 

Be patient. 

 
Nature takes time to work, and so will the seed of 

your business. It’s called the Law of 

Gestation. A carrot seed takes about 70 days 

from the time you plant it until the time you 

have a fully grown carrot, ready for the eating. 

A lamb has a gestation period of 145 days. 

Human beings? About 280 days. 

 

How long will it take the world to wrap you in the 

right set of circumstances for your business? I 

don’t know. But it will take some time. And I 

know this: If you keep digging up those seeds 

after you’ve planted them, you’ll stop the 

process cold. Gardens don’t work that way 

and neither does the picture of your dream 

business. You have to allow an idea the time 

to germinate and grow, to take root and find 

its resources in its own time. Let go of 

impatience. 

 

Start putting your trust in your own 

resourcefulness and in the universe 

around you. 

 
 The universe is ready to give you everything you 

want, once you are clear on what it is and 

patient enough to let it do its work. 

 

Nothing is limited—not resources or anything 

else. You can only limit yourself in your 

mind. 

About John Assaraf 
 

John Assaraf is an entrepreneur, 

researcher and explorer of 

consciousness and human 

behavior. His love and passion 

for Discovering and teaching 

people how to release the 

internal mental blockages that 

holds them back from achieving 

their fullest potential is what 

drives him and gives his life 

purpose and meaning. 

 

In the last 25 years he has grown 

5 multimillion dollar companies 

and written 2 New York Times 

Best Selling books. John’s 

current company, PraxisNow is a 

Research and Development 

Company that creates some of 

the most powerful evidence 

based brain retraining tools and 

programs in the world. 

 

Thousands of companies, 

entrepreneurs and individuals 

worldwide are currently using 

PraxisNow Programs to develop 

unstoppable confidence and 

certainly in achieving their vision, 

business goals and personal 

best. 

 



Profit Hacks 
MAVERICK’s 

The Problem 

 

E-mail takes too long to respond 

to, resulting in continuous inbox 

overflow for those who receive a 

lot of it. 

The Solution 

 

Reply email with 

an audio file 

Software Links: 

 

Text Expander [Mac] – 

http://smilesoftware.com/TextExpander/ 

 

Breevy [PC] – 

http://www.16software.com/breevy/ 

 

Texter [PC] – 

http://lifehacker.com/238306/lifehacker-code-

texter-windows 

 

QuickTime Player [MAC + PC] – 

http://www.apple.com/quicktime/download/ 

 

Pete Williams 

is an award-

winning 

entrepreneur, 

author, and 

marketer from 

Melbourne 

Australia 

Why Did You Reply To My eMail With An 

Audio File? 
BY PETE WILLIAMS 
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efore being honored 

“Australia’s Richard 

Branson” in media 

publications all over 

the continent, Pete 

was just 21 years old 

when he sold Australia’s 

version of Yankee Stadium, the 

Melbourne Cricket Ground, for 

under $500! Since then, he’s 

done some cool stuff like write 

the international smash hit ‘How 

to Turn Your Million-Dollar Idea  
Into a Reality’ (and the upcoming ‘It’s Not About the Product‘) and he's created a bunch of 

companies including Infiniti Telecommunications, On Hold Advertising, Simply Headsets 

and Preneur Group. 

 

Lots of other people think he’s 

pretty good too! He’s been 

announced as the Global 

Runner-Up in the JCI Creative 

Young Entrepreneur Awards for 

2009, the Southern Region 

Finalist in the Ernst & Young 

2010 Entrepreneur of the Year, 

and a member of 

SmartCompany's 30 Under 30. 

 

When Pete isn’t pushing the 

limits as a thriving entrepreneur, 

he likes walks on the beach,  
avoids getting caught in the rain, and passes on the piña coladas. But in all 

seriousness, he’s an avid outdoor adventurer, taking 3rd Place in his age group in 

the 2002 Victorian Triathlon and completing the 2011 Ironman Western Australia. 

Some of his favorite things include Montepulciano d'Abruzzo red wine and anything 

made by Apple and Nike. 
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3,200 Year old 
Ancient Greek 

Recruiting 
secret 

 

ONE simple 
“mind-hack” 

INSTANTLY 
boosts 

Marketing  
results 

The “KEY” 
TO STOP 
insanity 

In your  
Business 

HOW-TO 
Turn Words 
Into Cash… 

Plus Much 

More… 



Take the first step in faith. 

You don’t have to see the 

whole staircase, just take the 

first step. 

~ Dr. Martin Luther King Jr. 


