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Startup Professionals April Summary 

 

Selected ideas and assistance to entrepreneurs and startup founders in finding business ideas, funding, 
executive mentoring, and business networking to incorporate a business, file patents, add an advisory board, 
and address operational issues. 

Greetings! 

Thank you for your ongoing interest in the activities of 
Startup Professionals.  

To give you some insight into our areas of interest, our 
background, and our expertise, I am providing below the 
abstracts for a small selection of popular articles that we 
and others published during the month just ending. 
Please feel free to click on the link at the end of each to 
access the original entire article on the Internet. 

Also feel free to contact me directly if you have any 
questions or comments. 

Marty Zwilling 

Founder & CEO, Startup Professionals, Inc. 
Website: https://www.startupprofessionals.com 
Blog: https://blog.startupprofessionals.com  

 
8 Essential Actions to Enhance Your 
Leadership Impact in Business  
 
As a business consultant and mentor to many young 
entrepreneurs, I often get questions about leadership 
challenges, and what you can do to solidify your 
leadership position and impact. It seems that today's 
worker generation is more demanding, and less willing to 
accept guidance and direction from anyone with a 
leadership title. (More…) 

 
7 Signs That We Have Entered the Age of 
Empowered Employees  
 
As I work with businesses that are struggling to restore 
staffing and recover after the pandemic, I see a new 
culture and a new generation of workers who have found 
strength in working remotely from their homes and 
savoring their ability to survive on their own terms. Many 
business leaders are assuming this is only a temporary 
situation, but I'm convinced this model is the new norm. 
(More…) 

 

10 Principles for Updating Your Business 
Ahead of Tomorrow's Market  
 
As a business owner or key professional, your challenge 
is to keep up with and stay ahead of the rapid market 
change today, or lose your livelihood tomorrow. In my 
business consulting activities, I often get asked for help 
in looking ahead, and I well understand your primary 
day-to-day focus on setting repeatable processes and 
creating a stable environment for existing … (More…) 

 
How Decisions Define Our Business 
Destiny (John Jantsch - Duct Tape Mtg) 
 
Every decision made in business is a turn that has the 
potential to impact the trajectory of the organization. 
Whether it is a big decision or a small one, it can change 
the direction of our business and is crucial to reflect on 
past turns/decisions and learn from them. Recognizing 
and embracing the turns is essential for success in 
business, (More…) 
 

5 Ways to Lead Positive Change in Your 
Life and Work  
 
Change is hard, in business as in your personal life. In 
my small business consultancy, I see this daily, per you 
owners and professionals struggling with the challenges 
of new markets and new competitors. Leading change is 
even harder, trying to balance the demands of the 
customers against the needs and expectations of 
employees. But you have to change to survive and 
thrive. (More…) 

 
5 Recipes For A Team Culture To Drive 
Business Growth 
 
Many business leaders I meet in my consulting practice 
are frustrated by the challenge of getting their teams 
working together, increasing engagement, and tackling 
market change requirements. We all realize that the 
pace of change is increasing, and new global markets 
makes it critical that every team member is focused on 
the market, rather than internal battles and risk aversion. 
(More…) 

https://www.startupprofessionals.com/
https://blog.startupprofessionals.com/
https://www.inc.com/martin-zwilling/8-essential-actions-to-enhance-your-leadership-impact-in-business.html
https://www.inc.com/martin-zwilling/7-signs-that-we-have-entered-age-of-empowered-employees.html
https://www.inc.com/martin-zwilling/10-principles-for-updating-your-business-ahead-of-tomorrows-market.html
https://ducttapemarketing.com/how-decisions-define-our-business-destiny/
https://blog.startupprofessionals.com/2023/04/5-ways-to-lead-positive-change-in-your.html
https://blog.startupprofessionals.com/2023/04/5-recipes-for-team-culture-to-drive.html


- 2 -   

6 Key Steps To Transform Business 
Dreams Into Success  

 
Many of you business professionals I meet in my 
business consulting and mentoring roles seem very 
determined to advance their career, or even start their 
own business. They are searching for that magic formula 
to get them from some vague dreams, to specific goals, 
to an actionable plan with real results. (More…) 
 

Real And Apparent Risk (Seth Godin) 
 
Roller coasters are one of the safest ways to travel (they 
end up where they begin, but that’s a different story).  
People pay to ride on them because they feel risky, even 
if they’re not. Air travel is really safe, and the airlines 
work overtime to reduce the perception of risk as well. 
That’s why turbulence is so jarring–it’s not actually risky, 
but it breaks the facade. (More…) 
 

3 Ways Remarkable Leaders Put 
Themselves First (Dan Rockwell) 
 
Remarkable leaders put themselves second. But only 
fools sacrifice their future to make transitory purchases. 
It’s deadly to put others first when you should put 
yourself first. Normal folks transform into remarkable 
leaders when they practice three neglected habits. 
Thankfully you don’t need good looks, high IQ, position, 
or organizational authority. (More…) 

 
10 Lessons On The Value Of Self-Promotion 
In Business  
 
Too many entrepreneurs I know still believe that that 
their great idea will carry the startup, and they may even 
minimize their own value, especially if they have introvert 
tendencies. Yet most investors agree that the “idea” is 
worth nothing alone, and it’s the entrepreneur execution 
that counts. That means that selling yourself is more 
important than selling your idea. (More…) 

 
6 Suggestions For How To Begin Your 
Startup Lifestyle  
 
One of the simplest questions I get from aspiring 
entrepreneurs, and ironically one of the hardest, is “How 
do I start?” I want to tell them to just start anywhere, but I 
realize that most have no idea where anywhere is. They 
just aren’t prepared for the life they want, and are really 
asking me how to learn to be an entrepreneur. It takes 

more than passion and a course on business basics. 
(More…) 

 
6 Tips On Positioning Your Needs For 
Investor Funding 
 
Entrepreneurs looking for investor funding often fail to 
realize that all money comes with strings. For example, if 
you have watched the Shark Tank TV series, you 
probably noticed that the Sharks always ask the 
entrepreneurs for their intended “use of funds.” Those 
who respond with one of the wrong answers, such as “I 
want to pay myself a salary,” usually go home empty-
handed. (More…) 
 

Leading From The Heart (Fred Wilson – A 
VC) 
 
I have watched so many leaders over the years in my 
various roles as lead investor, board member, board 
chair, investor, and advisor. And one thing I have 
learned from this front-row seat is that leading from the 
heart is very powerful. A leader can be the most brilliant 
product person, strategist, entrepreneur, and business 
builder, but if they cannot get people to follow them, trust 
them, and care for them, they will not be an effective 
leader. This is a hard lesson to learn. (More…) 
 

8 Employee Behaviors Challenge Every 
Business Leader 
 
The most valuable assets of a new startup are the 
people on the team, and the most challenging task of the 
entrepreneur and team leaders is to spend their 
leadership time and energy productively. Cash isn’t 
always the scarcest resource startups have to invest – 
more often it’s the leadership capital of under-
experienced and over-stretched entrepreneurs and co-
founders. (More…) 
 
7 Excuses I Don’t Want To Hear For New 
Owner Failure  
 
When I heard a friend and business mentor say, “Your 
startup won’t fail if you don’t quit,” I realized that every 
entrepreneur should adopt “never give up” as their 
mantra. Rather than quitting, there are always 
alternatives, like pivoting the business model or merging 
with new partners for support. Either could improve the 
statistic that half of startups fail within the first five years. 
(More…)

 

 
Marty Zwilling is the Founder and CEO of Startup Professionals, an Arizona-based company which offers startups a range of offerings 
and consulting services. He has been a member of several angel investor groups, and served on many startup pitch judging panels. He 
is a mentor to aspiring entrepreneurs through Embry-Riddle University and the Forbes School of Business, and has done guest lectures 
on entrepreneurship in various MBA programs. He has experience on the Advisory Board of a several startups, and has an extensive 
technology background with IBM and other large and small companies.  
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